District Health Assessment for Multiple District LA through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LA1 T(24) 31 1 32 100% 0 1 -1 618 15 633 64 50 14 2.26% 691 20 63% 2 13 0% 47% 0% 38% 0
LA 2 42 0 42 0% 0 1 -1 1,383 0 1,383 79 111 =32 -2.26% 1,324 33 24% 1 29 0% 31% 10% 14% 1
LA3 57 0 57 0% 0 0 0 1,432 0 1,432 102 99 3 0.21% 1,425 25 42% 0 0 0% 1% 2% 16% 11
LA 4 T(10) 46 1 47 100% 1 9 -8 1,130 17 1,147 71 247 -176 -13.30% 1,265 25 36% 16 171 56% 15% 4% 28% 0
LAS 50 0 50 0% 0 1 -1 1,608 0 1,608 97 82 15 0.94% 1,440 32 24% 6 10 0% 28% 0% 10% 0
LA 6 53 2 55 100% 0 6 -6 1,390 23 1,413 29 152 -123 -8.01% 1,556 27 27% 30 920 17% 40% 18% 42% 16
279 4 283 100% 1 18 -17 7,561 55 7,616 442 741 -299 -3.78% 7,701 27 35% 18 313 33% 27% 6% 24%
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District Health Assessment for Multiple District LB through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LB1 T(24) 46 0 46 0% 0 4 -4 1,106 0 1,106 77 81 -4 -0.36% 1,118 24 43% 30 25 25% 41% 13% 28% 7
LB 2 52 0 52 0% 0 6 -6 1,599 0 1,599 79 258 -179 -10.07% 1,581 31 25% 2 161 0% 33% 19% 42% 0 2nd VDG
LB 3 66 1 67 100% 0 0 0 1,807 16 1,823 164 92 72 4.11% 1,776 28 25% 0 0 0% 40% 4% 37% 0
LB 4 47 1 48 100% 0 0 0 1,273 16 1,289 56 137 -81  -591% 1,274 27 38% 0 0 0% 25% 0% 58% 10
211 2 213 100% 0 10 -10 5,785 32 5,817 376 568 192 -3.20% 5,749 28 32% 13 186 10% 35% 9% 41%
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District Health Assessment for Multiple District LC through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LC1 64 0 64 0% 0 0 0 1,258 0 1,258 107 154 -47  -3.60% 1,255 20 64% 0 0 0% 6% 3% 9% 16
LC2 65 0 65 0% 0 0 0 1,272 0 1,272 51 63 12 -0.93% 1,280 20 62% 0 0 0% 0% 0% 9% 16
LC3 66 0 66 0% 0 2 -2 1,496 0 1,496 103 113 -10 -0.66% 1,458 23 39% 25 10 50% 9% 0% 8% 20
LC4 58 0 58 0% 0 2 -2 1,368 0 1,368 103 94 9 0.66% 1,320 24 36% 44 0 100% 12% 0% 31% 30
LC5 T(8) 60 0 60 0% 0 3 -3 1,195 0 1,195 71 140 -69 -5.46% 1,280 20 57% 35 7 67% 8% 0% 15% 11
LC6 62 0 62 0% 1 0 1 1,550 0 1,550 123 80 43 2.85% 1,503 25 34% 0 0 0% 24% 8% 21% 12
LC8 58 0 58 0% 2 0 2 2,000 0 2,000 224 95 129 6.89% 1,763 34 10% 0 0 0% 0% 0% 24% 12
LC 11 51 0 51 0% 0 0 0 1,422 0 1,422 88 7 17 1.21% 1,377 28 33% 0 0 0% 16% 0% 20% 0 2nd VDG
LC 12 74 1 75 100% 1 2 -1 1,653 14 1,667 115 121 -6 -0.36% 1,706 23 48% 45 34 0% 19% 8% 23% 0
558 1 559 100% 4 9 -5 13,214 14 13,228 985 931 54 0.41% 12,942 24 43% 37 51 56% 11% 2% 18%
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District Health Assessment for Multiple District LD through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LD 1 55 0 55 0% 1 0 1 1,476 0 1,476 99 77 22 1.51% 1,380 27 15% 0 0 0% 33% 0% 20% 0
LD 2 50 0 50 0% 0 0 0 1,418 0 1,418 56 95 -39 -2.68% 1,403 28 20% 0 0 0% 16% 2% 22% 10
LD 3 58 0 58 0% 0 0 0 1,388 0 1,388 61 88 27 -1.91% 1,410 24 40% 0 0 0% 14% 2% 10% 14
LD 4 52 0 52 0% 0 0 0 1,646 0 1,646 123 76 a7 2.94% 1,578 32 8% 0 0 0% 13% 0% 19% 9
LD5 47 0 47 0% 2 0 2 1,435 0 1,435 159 93 66 4.82% 1,248 31 11% 0 0 0% 9% 0% 21% 9
LD 6 T(23) 47 1 48 100% 0 1 -1 1,187 13 1,200 32 95 -63  -4.99% 1,198 26 35% 42 10 0% 15% 2% 25% 11
LD7 74 0 74 0% 0 3 -3 2,038 0 2,038 72 152 -80 -3.78% 2,081 28 20% 29 40 0% 19% 1% 14% 0
LD 8 63 0 63 0% 0 0 0 2,116 0 2,116 63 129 -66 -3.02% 2,038 34 17% 0 0 0% 0% 2% 14% 13
LD9 51 0 51 0% 0 2 -2 1,374 0 1,374 30 134 -104 -7.04% 1,410 27 27% 21 38 50% 27% 0% 27% 15
497 1 498 100% 3 6 -3 14,078 13 14,091 695 939 -244 -1.70% 13,746 28 21% 29 88 17% 16% 1% 19%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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